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0 of 0 people found the following review helpful. A lot of practical adviceBy C. FanelliEverybody hates meetings.
That's because many meetings have no clear goal or aren't run to focus on the goal. This book provides aguideto
setting up the right meeting and running it with efficiency. It includes meeting techniques geared toward specific
project and operational challenges. The advise is not exclusive to business analysis.1 of 2 people found the following
review helpful. Meeting facilitationBy Jeanne Estelle ThebaultThe book presents interesting tips and guidelines that
can be used as future reference. Each topic briefly addressed is supported by end notes allowing digging further on the
subject.2 of 4 people found the following review helpful. A Stock reference for every BABY CustomerAs a body of
knowledge blooms for business analysis, you will find this book (and the othersin its series) engaging and helpful.
The books most positive feature isits format. By dividing the BA Body of Knowledge into smaller sub-categories,
they have created a digestible portion, which then becomes easy to assimilate and add into your everyday working
regime.

A Volume of the Business Analysis Essential Library Series The heart of the business analyst's role is to drive various
constituencies through processes to achieve consensus on the needs of the business. Successfully facilitating meetings
whether a one-on-one interview or alarger presentation is essential to business analysis. The Art and Power of
Facilitation: Running Powerful Meetings provides powerful tools that the business analyst can use to negotiate through
the myriad of meetings, informal work sessions, and formal workshops that are necessary to develop business
requirements. Table of Contents Chapter 1: To Meet or Not to Meet...That Is the Question Chapter 2: Meeting
Management Best Practices Chapter 3: Facilitation Its an Art and a Science Chapter 4: The Business Analysts
Facilitation Toolkit Chapter 5: Requirements Elicitation Meetings Chapter 6: Requirements Analysis Meetings
Chapter 7: Requirements Specification Review Meetings Chapter 8: Deliverable Verification and Validation Meetings
Chapter 9: Closing Comments
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