[Library ebook] The Business of Changing Lives: How One Company Took the Information Superhighway
to the Inner City

The Business of Changing Lives. How One Company Took the
I nformation Superhighway to the Inner City

Allan Weis, Valerie Andrews
*Download PDF | ePub | DOC | audiobook | ebooks

CHANGING
LIVES

How One Company Took the Information Superhighway to the Innar City

h & Donwload * & Read Online ‘

#4806340 in Books Greenleaf Book Group Press 2009-09-01C0riginal language:EnglishPDF # 1 .90 x 6.34 x
9.121, 1.00 #File Name: 1608320111208 pages | File size: 45.Mb

Allan Weis, Valerie Andrews : The Business of Changing Lives. How One Company Took the Information
Super highway to the Inner City before purchasing it in order to gage whether or not it would be worth my time, and
all praised The Business of Changing Lives. How One Company Took the Information Superhighway to the Inner
City:


http://f3db.com/pub/links.php?id=1608320111

6 of 6 people found the following review helpful. Four Stories (Technology, Philanthropy, Education, and Business)
Weaved Into OneBy Marc Bushln The Business of Changing Lives Allan Weis explains his and Advanced Network
and Services (ANS - his company's) role using technology, philanthropy, and innovative business practices to lay the
foundation of the Internet, build a large-scale technology learning platform, and seed and mentor high-impact
charities.In the book, Weis weaves together four distinct, yet interconnected stories. Thefirst is atechnology narrative,
about the rise of the world wide web and ANS' contributions to building the Internet. The second is an educational
story, largely about the development of ThinkQuest - an online learning platform that has led to the creation of
interactive educational resources for the Internet, and has trained tens of thousands of young students in web site
development, teamwork, and management skills. The third story is of philanthropy, where Weis tells about ANS and
its board's role in funding, mentoring, and providing strategic and technical guidance to a select group of charities and
social entrepreneurs. The last story - which is woven through the entire book - is about business; Weis writes about the
innovative practices employed by ANS and the ventures he describes to create |asting technological and charitable
impacts.All four of these threads are effective, and - while each could make for a book of their own - Weis boils them
down to afun, engaging book which mixes hard facts and numbers with anecdotal stories from ANS and the charitable
programs. He is at his best, and his most passionate, telling the story of ThinkQuest, which combines all four
narratives into an inspiring tale about an ambitious, far-reaching, and fun new platform in education and technol ogy.
(Perhaps in the second edition, the publisher could include an index with the URLs of many of the projects described
in this section.) The fourth story in The Business of Changing Lives - that of building a new business paradigm -
occassionally leaves you wanting more. Weis tells of a number of new practices and philosophies that led to
innovation among and cooperation between non-profit, academic, government, and private partners. There are lessons
to belearned, but in contrast to the other sections, these stories are more often told than shown.(Additionally, Weis
makes clear that the philanthropic leanings and tendencies of ANS' leadership - their proclivities to "give back" - drove
the business and charitable actions of the company, and that the business was the enabler of these activities but not the
driver. Thisisan important distinction - and while admirable, poses an obstacle for replicating this type of large-scale
and high-impact charitable activity.)Altogether, The Business of Changing Livesisinspirational, engaging, and
thought-provoking. It's a quick, fun read that opens your eyes to some important educational and technological stories
and about the big impact that arelatively small institution could have.2 of 2 people found the following review
helpful. History in the MakingBy Cindy L. KaiserMr. Weis has provided a fascinating and personal view into a
process that revolutionized how the world communicates and connects. He also injects humor, frustration and modesty
which helps make this a very human tale. Even though | knew the eventual outcome, | found myself rooting for the
"mice against the elephants’. How fortunate for us that these brilliant individual s understood the scope and
significance of their work. From a business perspective, ANS used an interesting model of establishing itself asa
nonprofit in order to have the freedom to create and change direction as needed. Not only did this prove successful in
creating today's internet, millions of others benefited from the philanthropic use of the financial gain later on.I think
this success story is yet another classic American tale of ingenuity and hard work. And then for these generous
geniuses to become social entrepreneursand GIVE IT ALL AWAY again speaks to something in whichthe U.S. isa
world leader -- helping others through philanthropy. ANS certainly serves as a model to the world in more ways than
one.4 of 4 people found the following review helpful. Inspiring and timelyBy M. RobertsAmidst the daily barrage of
selfishness in the news, reading this book was a breath of fresh air and inspiring actions by Allan Weis and his
colleagues and the many, many young participants worldwide. Weis provides an inside look at the fascinating
evolution of the internet both on atechnical level and a sociological or business level. His many specific examples and
illustrative sidebars give substance to the story. Weis' company took the unusual approach of trying to use all its
money to do good with the objective of having no money but a meaningful legacy at the end. | found this both an easy
and compelling read.

Can a company achieve profitable growth, work toward the betterment of society, and offer educational opportunities
that bridge the socioeconomic divide? Absolutely. And Advanced Network and Services (ANS) CEO Allan Weis
explains how in this unique, inspirational story. An Internet pioneer, Weis describes the unusual business model that
enabled ANS to create the backbone of the Internet--the same business model he and similar visionaries have used to
help low-income youth find high-tech jobs and give inner-city achievers powerful opportunities. The Business of
Changing Lives will help you balance your socialy conscious desire to make a lasting impact on society with smart
corporate management. By applying engineering acumen and social consciousness, Weis was able to lead his company
to design and operate in record time the largest and fastest part of the Internet; sponsor an educational Olympics on the
World Wide Web to introduce a new generation to the magic of computers, online learning, and the collaborative
power of networking; close the digital divide between the technologically privileged and the technologically destitute.
With compelling, insightful, and inspirational stories, this book offers inspiration and guidance to help you make the
world a better place and your business a stronger organization. Praise for The Business of Changing Lives: "The ANS
story isaremarkable one: first, the mice outrunning the elephantsin driving the explosive early growth of the Internet;



then aradical drive to infuse the technology into K 12 education worldwide; then a hand-off of progress made; and
finally a graceful exit. In twenty years, the sun shined three different days, and on each, ANS made hay." --Jim
McGroddy, retired IBM senior vice president of research, and ANS board member "Allan Weisis one of the unsung
pioneers in the development of the Internet. Not surprisingly, he was also a pioneer in thinking about how the first
generation of digital natives (our children) could become online users and creators of content. He launched
ThinkQuest, innovative in its use of technology and student teamwork and international in scope. The ThinkQuest
students produced wonderful content that has been shared all over the world.” --Linda G. Roberts, director, Office of
Educational Technology, Clinton Administration, 1993 2001 "While many individuals played important rolesin the
formation of ANS, Al Weis deserves special mention for his effortsin leading ANS, and in making it such an essential
element in moving the Internet to wider adoption." --Robert E. Kahn, chairman, CEO, and president, Corporation for
National Research Initiatives



