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Elliott Jaques : The Changing Culture of a Factory: A Study Of Authority and Participation in an Industrial 
Setting  before purchasing it in order to gage whether or not it would be worth my time, and all praised The Changing 
Culture of a Factory: A Study Of Authority and Participation in an Industrial Setting: 

3 of 6 people found the following review helpful. Longitudinal StudyBy Neal J. PollockThis book is a description of 
the longitudinal study conducted in England by Elliott Jaques of an actual factory in operation and various methods 
used to affect production and employee relations. It is valuable from an historical and scientific perspective and the 
study formed, in part, the basis for Jaques theories of management, organizational structure, and executive levels. It 
was followed by numerous works, especially: "Requisite Organization," "Executive Leadership," and "Human 
Capability."

Tavistock Press was established as a co-operative venture between the Tavistock Institute and Routledge Kegan Paul 
(RKP) in the 1950s to produce a series of major contributions across the social sciences.Elliott Jaques (January 18, 
1917 - March 8, 2003) was a Canadian psychoanalyst and organizational psychologist, known for developing the 
notion of requisite organization from his 'stratified systems theory', running counter to many others in the field of 
organizational development.He developed the concept of 'social systems as defense against unconscious anxiety' 
(Jaques, 1951) which shed light on the close relationship between organizational task (i.e. the main aim of an 
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organization, such as to produce, cure, etc.) and unconscious group dynamics and how each can aid or distort the 
other.Jaques' ideas are still very influential in the psychoanalytic study of organizations. He is most widely known for 
his concept of the "time-span of discretion," a measure of how much responsibility an employee has.[2]Jaques argued 
that the higher a person was in a hierarchy, the longer he could work to complete a task without supervision. The time 
span of a CEO of a major institution might be 15-20 years. This concept enabled him to describe a "requisite 
organization" as one in which each level in the hierarchy had its own distinctive time span. If an organization had too 
many levels, then their time spans overlapped. In this case managers at a higher level would interfere in the work of 
managers at a lower level. The process of delegation would be undermined leading to organizational dysfunction.


