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Nick Milton : The Lessons Learned Handbook: Practical Approaches to Learning from Experience  before 
purchasing it in order to gage whether or not it would be worth my time, and all praised The Lessons Learned 
Handbook: Practical Approaches to Learning from Experience: 

0 of 1 people found the following review helpful. lessons learned handbookBy googlemanThis book is like a bible or 
koran for anybody who wants to lift their enterprise on another, higher level. Implement the described processes and 

http://f3db.com/pub/links.php?id=1843345870


add value to your plant.googleman0 of 0 people found the following review helpful. A guide for businesses who want 
to promote the importance of learning from experienceBy Midwest Book ReviewAll the information in the world 
won't help you if you don't know what to do with it. "The Lessons Learned Handbook" is a guide for businesses who 
want to promote the importance of learning from experience, a subject that often falls through the cracks of 
understanding. Encouraging success from failure and learning form the past, Nick Milton, a knowledge management 
specialists, states that everything is a learning experience, and explains this concept more completely through how one 
learns, and the principles of trial and error. With additional notes on technology, how to share knowledge, and 
experiences from other businesses, "The Lessons Learned Handbook" is full of information and makes for a highly 
useful and highly recommended read.0 of 0 people found the following review helpful. Its main focus is on how an 
entity can learn from its failures and successes and implement lessons for attaining a better perforBy CustomerDr. 
Milton's book is very insightful and practical-oriented about learning at individual as well as organization levels. Its 
main focus is on how an entity can learn from its failures and successes and implement lessons for attaining a better 
performance. It includes success factors as well as failure factors (to be avoided) about learning for being performant. 
It offers steps to be followed for a best learning. I find this book a must read for all those interested in learning.

The phrase lessons learned is such a common one, yet people struggle with developing effective lessons learned 
approaches. The Lessons Learned Handbook is written for the project manager, quality manager or senior manager 
trying to put in place a system for learning from experience, or looking to improve the system they have. Based on 
experience of successful and unsuccessful systems, the author recognises the need to convert learning into action. For 
this to happen, there needs to be a series of key steps, which the book guides the reader through. The book provides 
practical guidance to learning from experience, illustrated with case histories from the author, and from contributors 
from industry and the public sector.The book is a practitioner-level guide to the design and the mechanics of lessons 
learned processesTakes a holistic approach, tracking lessons from identification to reapplicationMakes the case for the 
assignment of actions for learning

The book is very practical and contains lots of advice, justified, how to perform each of the steps suggested in the 
process of lessons learned, Knowledge Management and Organizational LearningValuable case histories of real-life 
events pepper the chapters, which systematically outline and summarise all the key steps and alternatives in the 
process in a clear, easy-to-read manner, Australian Academic and Research LibrariesAbout the AuthorDr Nick Milton 
is a director and co-founder of Knoco Ltd - a Knowledge Management consultancy comprised of seasoned knowledge 
management practitioners, mentors, and coaches. Knoco Ltd has been delivering successful and sustained Knowledge 
Management implementation to clients since 1999. 


